Holderness Academy Local Governing Board Meeting: 25 March 2026

Minutes of the meeting of the Local Governing Board
of Holderness Academy ( 4
Wednesday 25 March 2026 at 5pm Rt v ilgy
Shaping Positive Futures

PRESENT: J Bagnall (Chair, JB), N Allison (NA), T Cook (TC), K Harding (KH), N Holder
(Headteacher, NH), L Johnson (LJ) and N Trory (NT)

ALSO IN ATTENDANCE:

T Briggs, (Deputy Head, TB), G Stafford (Governance Professional, GS), Mr M Watts (DSL, MW),
Mr D Wobbaka (Deputy Headteacher, DW)

Throughout these minutes a question is indicated by Q followed by the initials of the questioner
and a comment is marked by C.

42 WELCOME

J Bagnall stepped up as Chair and welcomed everyone to the fourth meeting of the academic
year.

43 APOLOGIES

D Hastings, M Kitching and S Laud.
Resolved: Consent was given for the absence of the above governors.

44 DECLARATIONS OF INTEREST

There were no declarations of interest made specific to this meeting.
45 STUDENT COUNCIL PRESENTATION

Representatives of the student council presented the process for their appointment, what
improvements have come about directly from their work and their future plans. They all spoke
confidently and passionately about their role; they were great assets to the school.

C: (UB) That was brilliant, | am really impressed with your presentation and the impact you have
had.

Q: (LJ) How has the role helped you personally?

Students: We are more confident and have more responsibility.

Q: (TC) Do you find pupils are responsive to you?

Student: Yes, my friends come up to me and ask questions and give ideas for improvements.

Q: (LJ) What future plans are you most excited about?

Student: Getting the 3G pitch and shelters up to standard. We want to feel proud of our facilities.
JL: We are also planning to film a video for Instagram about the school to help new students feel
less anxious are joining the school.

The students were thanked again and wished all the best for their future goals.

46 MINUTES OF THE LAST MEETING (9 February 2026)

Resolved: The minutes of the last meeting held on 9 February were accepted as a true record
and approved by the Chair. -

1
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47 MATTERS ARISING FROM THE MINUTES

47.1 ACTION: Summarise ways to address subjects that are in need of improvement. Pull
together QA and subject analysis in the next Data Report - complete

47.2 ACTION: M Watts to provide a list of safeguarding topics and assemblies at the next
meeting — complete

47.3 ACTION: All governors to complete a link visit before the next meeting, completing
the report in time to be considered at the meeting - complete — see minute 53

47.4 ACTION: D Hastings to complete the Safeguarding module — complete

48 HEADTEACHER'S REPORT

e Risks remain the same as last term: student numbers and summer outcomes
e Attendance at parents’ evenings was 67% for Year 9, 65% for Year 10
e Links with primary schools are flourishing

Q: (NA) How does attendance at the Parents’ evenings compare to previous years?

NH: It is usually 65-70%, so very similar.

Q: (UB) The Year 11 Parents’ evening is by appointment. What has been the take up?

Parents of 111 students have signed up, out of 157 students. This is a dedicated evening for
students and parents to receive mock results and is in addition to a standard parents’ evening.
C: (JB) It is good to see that links with feeder primary schools are developing.

NH: There is a Trust focus on improving student numbers; we are really trying to develop our
relationship with the primaries.

TB: There are 188 students in the September Year 7 cohort from 27 different primary schools.
NH: We have been working with marketing to create a professional prospectus which includes
details such as the bus routes, trips that are offered and give a real sense of belonging before
the student even joins us.

Q: (TC) Have you explored digital channels to reach more students?

TB: Yes, most of our content is on Instagram.

Q: (NT) What has the engagement been like of SEND families at parents’ evenings?

NH: Good, and we also do a week’s transition at the end of the summer term.

48.1 Quality Assurance Report

e A SEND review took place on the 26th of January and the evidence from this shows
the leaders’ strong commitment to inclusion is reflected in most classroom practise

e The next themed review will focus on pupil premium students

e The spring term focus linked to the SDP was thinking harder; a focus on increasing the
proportion of grades at 7+

e The Walkthru programme has been re-launched

e Work continues towards aligning the curriculum at KS3 across all Trust schools

It was agreed that during his next Curriculum Link visit, LJ would look deeper at the provision
of SEN and what quality first teaching looks like and if QFT is standardised across teachers.

ACTION: LJ to look at SEND provision and quality first teaching during his summer term
Curriculum Link visit
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Q: (LJ) If a student cannot access a grade 5 in English and so cannot study history, yet they have
a passion for history, are we being fully inclusive?

NH: If they cannot access the qualification then we would be letting them down if we
recommended them to take that GCSE. They can always do the Entry Level Certificate in history.
C: (NT) At that age the students are aware of their strengths and weaknesses so makes the
conversations easier.

Q: (TC) Are parents aware of the expectations in English as a condition of choosing history?
DWo: Yes, we are fully transparent about this expectation.

JB: Thank you - we really hope that all your hard work pays off.

50 SAFEGUARDING REPORT (data is from 1.9.2025 to 13.3.2026)

o Safeguarding culture is strong across the school

20 families are open to Early Help, 15 Children in Need and 5 children under Child

Protection

33 Operation Encompass notifications (11 regarding Year 11 students)

5 incidents of bullying

Seen an increase since the December report of inappropriate sexual behaviour logs

Local police visit the school every 3 weeks to discuss children of concern

DSL continues to attend the Schedule of Offenders, Priorities and Victims meetings to

understand the local context of matters that may affect students

e DSL also is part of the Trust working group to discuss consistent recording of CPOMs
logs and trends across schools

e DSL attended the Hull Prevent Champions Conference

e Safeguarding curriculum this half term has addressed identity and equality, prejudice
and discrimination, multicultural Britain and stereotypes

Q: (NT) There has been a spike in inappropriate sexual behaviour logs since December — an
increase of 10 incidents, why is this and what is being done?

MW: We now have many distinct categories of ISB. The increase is about increased awareness
of reporting. I will look at the numbers and categories at the end of the year.

Q: (TC) The theme of most ISB logs is online activity. What actions are being done to educate the
students?

MW: We have re-established a group through the Mental Health Safeguarding Team to address
the online element. We have held assemblies and the parents have all been given access to an
online National College online safety course. We have identified learners of concern. We also
address online safety in the IT curriculum.

C: (TC) That’s good to hear as many parents are not aware of controls they could put on their
child’s mobile or what children can easily access.

Q: (JB) Are some of our students involved in the disruption to Hull City games?

MW: There is nothing certain to suggest our students are involved, but | am liaising with the Hull
City DSL to gather information and be aware of any potential involvement.

C: (TC) I am surprised there is only one Prevent referral.

MW: We had lots of referrals after the riots in Hull in 2024 but addressed hate crime in the ARC
curriculum. There has only been one case this academic year.

Q: (NT) There has been a spike in Operation Encompass notifications, particularly in Year 11, why?
MW: | agree these are high figures, they include repeat incidents of the same families. We do not
get much information around the cases; the notifications are to alert us to check in on the
students.

Q: (TC) There have been 2 incidents of physical restraint in Year 7 this term, why was there a need
for this?

MW: They were a threat to themselves.
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49 PERFORMANCE REPORT

Year 7
Schools now complete common mid-year and end of year assessments in Year 7 for maths,
history, geography and Science. Holderness performed strongly, particularly in science and
history.

Year 11
Year 11 students completed a round of mocks in October and March, results were as follows:

Basics 4+ Basics 5+ Basics 7+
School Autumn | Spring Autumn | Spring Autumn | Spring
Mock Mock Target Mock Mock Target Mock Mock Ll
Hldanmess 52 | 618 | 68 20 | 433 | 48 2 76 | 11
Academy

e Basics 4+ hasincreased by 10% to 62% (target 68%) and Basics 5+ by 14% to 43% (target
48%). Basics 7+ has increased from 2 to 8% (target 11%)

e Attainment 8 has increased to 45.28

e Strengths include separate sciences, art, geography, ethics & philosophy

e Subjects of concern are the vocational subjects ICT, food and business and core subject
history, where only 42% students passed their mock

NH: These improvements seen are a cumulation of three years’ work, getting the curriculum right
and ensuring the right students are on the right course. There is no key stage 2 data for this year
group so we do not have any progress scores, just attainment. Our attainment 8 is at 45.3 with
national being 49. FFT does calculate progress and if we continue as we are then our progress 8
would be +0.2. There's been a significant increase from the autumn to the spring mock at basics
4+ and 5+. At basics 5 plus we are currently at 43 percent (38% 2025) and we're hoping to achieve
50%. A vast number of interventions are taking place; morning sessions in English, maths science
and MFL and voluntary P6 revision classes. We are 1274 hours above where we finished last year
regarding students attending P6 revision sessions. This reflects the changing culture of both our
staff and our students.

Q: (LJ) How do you fund period 6 sessions?

NH: Goodwiill of the staff.

TB: We are strategic with our interventions; we direct the students to the right group. They have a
purpose; we have students that are borderline 3-4, 4-5 and 6-7 in the sessions and then when
they've achieved that next grade they then move on and new students are invited.

Q: (TC) If students cannot stay after school, how do you include them in revision sessions?

NH: We would get them to the morning sessions.

Q: (NT) How many follow the recommended options pathway?

DWo: We have 3 pathways and promote the best pathway for the student. They must be informed
to make the most appropriate choice. If a student is not forecast to achieve at least a grade 5 in
English, they will not be recommended to take history. Geography and history departments give
their recommendations based on FFT data.

C: (NT) It was really useful having history exam papers available to view at the options evening
as it promoted discussions between parents and their children around their capabilities, such as
the long answers required in history.

Q: (TC) Would you welcome more students to choose geography if the pendulum of preference
swung the other way?

DWo: Yes, there is no cap. We have good, experienced staff in geography.
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51 SEND REPORT

e 37 students have an EHCP with 13 more expected in September’s Year 7 cohort

e 82 have SEN support

e Provision for SEND students includes inclusive provision and strategies, small group
interventions, specialist literacy and numeracy support, social and emotional
development programmes, life skills opportunities and collaboration with external
agencies

e A weekly SEND drop-in session has been introduced for staff to discuss any concerns
or seek advice regarding SEND students

e SEND attendance is 9% above national SEND students

e Transition planning meetings with primaries are a priority to share information early so
that appropriate support can be put in place

e Year 11 SEND students have received additional support to prepare for post 16 —
including careers meetings, guidance sessions and visits to local colleges

TB: A strength to celebrate is the attendance of SEND learners, being 9% above national thanks
to all the hard work done by the SENDCO and her team.

Q: (LJ) It would be good to collect parent voice from the SEN community to gain assurance that
needs are met.

ACTION: Parent voice from the SEN parent population to be gathered
52 ATTENDANCE AND BEHAVIOUR REPORT

Real time PowerBI attendance and behaviour data is now available to all governors.

52.1 Attendance
e Today's attendance is 91.5% - girls 90.7%, boys 92%. Attendance is on average 1% above
national average and 2% above regional average
e Year 10 has the lowest attendance, but this is heavily impacted by 2 learners
e SEN 88% - highest in the Trust and top of 21 schools in the region

52.2 Behaviour (data to 10.03.2026)

2
e Behaviour has improved modestly with a reduction in suspensions year on year

e There have been 207 suspensions to date this academic year — 137 by boys, 70 girls
e The 207 suspensions lost a total of 287 days

e Years 8 and 9 have the highest number of suspensions at 61 and 57 respectively

e Year 11 have the lowest number of suspensions across the Trust with 28

e There has been 1 permanent exclusion this term

Q: (JB) Why is Year 8 the worst behaved?
TB: This is the same pattern across the country. There is work to do with the feeling of belonging.

TB then informed the Board that the school is going through a challenging time with a minority
of parents acting vexatiously and being over demanding and abusive. A letter that is to be sent
to parents at the end of the term outlining the expectation of good conduct was discussed and
supported by governors.

53 GOVERNANCE MATTERS

5 Link visits had been completed:

5 _
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16.01.2026 Safeguarding N Trory
03.03.2026 Attendance — T Cook
03.03.2026 Community — N Allison
10.03.2026 Curriculum = M Kitching
13.04.2026 Behaviour — D Hastings

54 DATE OF THE NEXT MEETING
Monday 6 July, 5pm with a pre-meet at 4.15pm.

55 AOB
None
56 ACTION POINTS

56.1 ACTION: LJ to look at SEND provision and quality first teaching during his summer

term Curriculum Link visit (minute 48.1)

56.2 ACTION: Parent voice from the SEN parent population to be gathered (minute 51)

The Chair thanked all for their contribution and closed the meeting at 7.25pm.

Signed by the Chair
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